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An External Evaluation of the Project:  
Promoting Agriculture-Climate-Trade linkages in the East African 

Community (PACT EAC Project) 
 

By CUTS International Geneva 

 
 

1. EVALUATION PURPOSE  

The CUTS International, Geneva (from hereon called CUTS) project on Promoting 
Agriculture-Climate-Trade linkages in the East African Community (from hereon 
called PACT EAC Project) has been supported by the Swedish International 
Development Cooperation Agency (from hereon called Sida) during the period 
2011-2014 through a grant under Sida contribution number 51050003.  
 
The project has two separate but synergetic segments for human and 
institutional capacity building of East African Community (EAC) stakeholders so 
that they are able to take better advantage of international trade opportunities 
for their growth and development and poverty reduction while dealing with the 
impact of climate change on food security. During the implementation of the 
project, synergies created at the national, EAC and multilateral level among 
stakeholders have generated a greater level of convergence between the two 
components. This convergence is reflected in the revision and merging of the 
two earlier logical framework approach (LFA) matrices or log-frames under the 
project into a single one.  
 
The main aim of this assignment is to evaluate whether the project has fulfilled 
its objectives. This includes raising awareness and creating capacities among 
stakeholders; identifying and considering relevant trade, agriculture and climate 
change linkages; increasing ability of stakeholders to identify options for 
advocating policy change; building the capacity of the EAC Geneva Missions in 
the WTO discussion; increasing coordination and coherence.  In addition, CUTS is 
looking for an analysis and description of what has worked well, and suggestions 
for improvements to similar future projects. 
 
The final evaluation should provide CUTS and Sida decision-makers with 
sufficient information to: 
 

a. make an overall assessment about the performance of the project, paying 
particular attention to the impact of the project’s interventions against its 
objectives; 

b. Identify key points of learning (lessons learnt), best practices and propose 
practical recommendations to inform future programming of similar 
projects for both CUTS and Sida. 
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2. INTERVENTION BACKROUND  

With about 40 million undernourished people, food security is already one of the 
main challenges in the East African Community where food production is 
affected by extreme weather events. In the next decades, the situation is 
expected to further aggravate as climate change worsens in a region where as 
many as four in five people rely on agriculture for a living. If Sub-Saharan Africa is 
not to become the home of an additional 600 million hungry people, early action 
and adaptation of sound policies harnessing the potential role of trade is a must. 
 
Trade can be an instrument to impact food security positively when a free flow 
of products leads to greater production efficiency, larger available quantities and 
lower prices. However, trade can also have negative impacts on food security 
when subsidized food imports displace domestic production and when 
international trade rules and agreements impede the access to and utilization of 
all the needed policy tools. Climate change is linked to trade because different 
patterns of production, especially in agriculture, will emerge that in turn will 
result in changed trade relationships between countries. EAC countries, for 
example, will have to import more food in the next years or build up their own 
capacity to produce. Unfortunately, the linkages between trade, climate change, 
and food security are little understood and the respective policies are often 
developed and implemented independently of each other. Hence, there has 
been a need to build the capacity of EAC stakeholders to better understand the 
climate change - food security – trade linkages in policy and practice.  
 
Therefore, CUTS International Geneva, a research-based NGO, and its partners 
throughout the region have undertaken the PACT EAC project which consists of 
two separate but synergetic segments for human and institutional capacity 
building of the EAC stakeholders to take better advantage of international trade 
for their growth, development and poverty reduction, particularly in the context 
of climate change. The two segments have focused on issues related to trade - 
climate change - food security linkages in the EAC, and WTO 
discussions/negotiations in Geneva, respectively. As the development and 
implementation of regional and national policies by the EAC countries related to 
trade, food security, and climate change takes place in the context of complex 
and evolving global regimes dealing with these issues (at the WTO, UNFCCC, FAO, 
and others), the project has connected the EAC capital-based stakeholders to the 
negotiations and discussions undertaken in Geneva. 
 
The regional/national and the multilateral segments of the project have come 
together to form one coherent project with both segments supporting each 
other. This is also reflected in the revised result areas and new and combined log 
frame or LFA matrix.   
 
The new revised result areas of the project are: 



 

3 
 

 
1. Increased knowledge and capacity on trade, climate change and food 

security linkages by stakeholders so they are able to identify their own 
policy options, make recommendations and advocate for change; 

2. Improved capacity of the EAC Geneva Missions in the WTO discussions 
and negotiations on issues of interest to them; and, 

3. Improved/enhanced coordination between and across stakeholders at 
national, regional and multilateral levels. 

 
CUTS always takes a multi-stakeholder approach in its projects’ implementations. 
Therefore, the success of this project has depended on the capacity and 
commitment of all stakeholders – the EAC Secretariat, the EAC Governments, 
other institutions, civil society, farmers’ organizations, the academia, the private 
sector, and the EAC WTO Geneva Missions.  
 
The methodology to achieve the project results has been an organically 
integrated research, advocacy, networking, and training approach (RAN-T). In the 
EAC region different activities have been undertaken, such as the collaborative 
and evidence-based research through local partners on the issue linkages 
(climate change, food security, trade); training of all relevant stakeholders; 
establishment and functioning of regional and national multi–stakeholder 
networks consisting of representatives from the EAC governments, the EAC 
Secretariat, private sector, farmers’ organizations and civil society; different 
events have been organized, which have provided networking opportunities; and 
advocacy and dissemination to improve awareness and understanding of 
relevant issues among all stakeholders.  
 
The segment related to the multilateral level (Geneva and the World Trade 
Organization) has consisted of the EAC Geneva Forums taking place every two 
months that have built capacity of the EAC country WTO negotiators in their 
discussions and negotiations at the WTO according to their expressed needs. The 
capacity has been built by giving the EAC Geneva Missions a Forum to come 
together and exclusively discuss WTO issues that matter to the EAC countries; by 
providing each Forum meeting with technical WTO-related notes and with 
stakeholders’ view-point update notes from each of the EAC Country Partners on 
a specific issue. This segment has accentuated on the proven strengths of CUTS 
in Geneva to specifically complement the needs of the EAC countries in their day-
to-day work and established a durable and effective support mechanism for EAC 
countries in Geneva with links to the grassroots.  
 
Most of the project activities, such as National Reference Group meetings in each 
country, regional meetings and training workshops, provisions of update notes to 
Geneva Forums, commissioning the research papers, etc have been undertaken 
in collaboration with the Country Partners in each of the EAC countries. These 
project partners are Action Développement et Intégration Régionale (ADIR) in 
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Burundi; CUTS Africa Resource Centre, Nairobi, in Kenya; Economic and Social 
Research Foundation (ESRF) in Tanzania; Southern and Eastern African Trade 
Information and Negotiations Institute (SEATINI) in Uganda; and, Rwanda Civil 
Society Forum (RCSP) in Rwanda.  Moreover, valuable support related to project 
activities, particularly research and advocacy, has been provided by CUTS Jaipur, 
India. 
 
For more details, please check the following website: http://www.cuts-
geneva.org/pacteac/  
 
 

4. OVERALL AND SPECIFIC OBJECTIVES OF THE EVALUATION 

The goal of the evaluation is to assess the overall performance of the project.  
 
There are two overall objectives of this exercise: 

1. To identify how effectively the project has been implemented in the 
period from the initiation of the project in 2011, and what the results are.  
 

2. To provide Sida and CUTS with main lessons from the project and 
recommendations on any possible improvements for future project 
design, implementation, follow-up and evaluation commensurate to the 
scope of the project and the existing institutional capacities.  

 
The outcome of this exercise shall reflect the strengths and weaknesses of the 
current project implementation approaches. It should also suggest ways of 
enforcing the observed strengths and suggests how to improve on shortcomings.  
 
Under these overall objectives, there are seven specific objectives of the 
evaluation. These objectives are based on the DAC criteria of relevance, 
efficiency, effectives, ownership, impact and sustainability. They are to:  
 

1. Evaluate the effectiveness of the implementation of the project 

activities by assessing inputs, outputs and outcomes against the 

targeted project results; 

2. Evaluate the efficiency of the implementation of various project 

activities (NRG meetings, training workshops, EAC Geneva Forum 

meetings, etc.), processes and time tables; 

3. Assess whether the project was cost-efficient overall in light of the 

overall goals of the project;   

http://www.cuts-geneva.org/pacteac/
http://www.cuts-geneva.org/pacteac/
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4. Assess the extent to which ownership has been ensured. This includes, 

but is not necessarily limited to, the involvement of stakeholders in 

project implementation and follow-up; 

5. Assess whether results achieved are likely to be sustainable; 

6. Formulate recommendations on how to improve the design and 

implementation, and thereby performance of future phases or similar 

follow up projects; and,  

7. Recommend to Sida whether to continue supporting CUTS on similar 

future projects or not.  

The evaluation may also assess if there is a need for a new phase or project to 
respond to the continuing needs of the stakeholders.  
 

4.  ISSUES TO BE STUDIED 
 
The consultant shall verify, analyse and assess in detail the issues outlined in 
Annex I and "Layout Structure of the Final Report".  The list of issues is indicative 
and not intended to be exhaustive. The questions/issues refer to the five 
evaluation criteria endorsed by the OECD-DAC (relevance, effectiveness, 
efficiency, sustainability and impact).  
 
The consultant is required to use their professional judgement and experience to 
review all relevant factors and to bring these to the attention of CUTS.  
 
 

5. EVALUATION GUIDING QUESTIONS 

 
To assist the consultant to understand the purpose of the review, CUTS has 
identified a number of specific questions regarding the project which the 
evaluators may consider. Below follows a list of questions which the assignment 
may attempt to respond to. These are only listed in order to assist the 
consultant’s own reflection. It is emphasized that they do not constitute a check-
list and that the consultant should have additional queries, deliver his/her own 
analysis, and structure the report in the most logical way according to the 
information gathered and the findings of the analysis made.  
 
Keeping these reservations in mind, the following questions may be of assistance 
to the consultant: 
 
 
Relevance  
 

 Are the activities undertaken relevant to the needs and priorities of the 
target groups (including types of activities, their content, participants etc)? 
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 Assess the relevance of contributions made by the Country Partners in the 
EAC countries.  

Effectiveness1   To what extent have the outputs and results of the project been achieved? 
o To what extent has the project contributed to a higher degree of 

understanding, knowledge and capacity regarding trade, 
agriculture and climate change linkages in the EAC countries? 

o To what extent has the project contributed to a higher degree of 
understanding and knowledge regarding the WTO discussions and 
negotiations on issues of interest to the EAC Missions in Geneva? 

o Has the project contributed to the Improvement and/or 
enhancement coordination and coherence between stakeholders 
at national, regional and multilateral levels in the areas covered 
by the project? 

 What have been the challenges, lessons learnt, and best practices in 
implementing the project? 

 Based on the implementation model, what is working, what is not working, 
and what areas need to be improved?  

Impact2  What are the success factors and lessons learned? Where this has not 
occurred fully, what are the constraints and consequent lessons for the 
future?  

 How significantly has the project contributed to putting trade, agriculture 
and climate change linkages in the national and regional agendas?  

 To what extent has the project alleviated the needs of the EAC Geneva 
Missions and the stakeholders in the EAC region? 

Efficiency3 
 

 Assess the cost-efficiency of different types of activities. 

 Were the project inputs (funds, expertise, time, etc) converted into results 
in required quantity, quality and time? 

 Have synergies with other initiatives been used, unnecessary duplication 
avoided, and timing coordinated? 

 Is this type of project cost-efficient? 

Sustainability  Are some of the project benefits/outputs likely to be sustained after the 
end of the project?  

 To what extent will the benefits of the project continue when donor 
funding may cease? 

 What are the major factors which can influence the achievement or non-
achievement of sustainability of this project?  

 Did the projects produce any sustainable changes – positive/ negative, 
intended/un-intended on the target groups? 

 What efforts have been made to ensure the sustainability of positive 
results?  

Ownership  Were the participants in the events and activities selected the most 
relevant ones? Do they together represent a broad spectrum of 
stakeholders? 

 Were the activities implemented in a participatory and empowering 
manner? 

 To what extent did stakeholders influence the agenda and implementation 
of the activities? 

 To what extent have stakeholders been involved in follow-up? 

                                            
1 It is the measure of the extent of the achievement of the project against the target objectives. 
2 It measures whether or not project implementation has contributed to the change in the situation 
of the problem it was trying to address. 
3 Whether the resources used for the activities are appropriate in terms of output or they are cost-

effective. 
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 How involved were country-based stakeholders, the EAC Secretariat and 
Geneva Missions in the implementation of the project? 

Project Design  How appropriate and effective was the project design for 1) cooperation 
and coordination at the national, regional and multilateral level; 2) for 
capacity building; 3) and for increasing knowledge? 

 What type of capacity was built? 

 Was the content of the capacity building the most adequate and of 
sufficient quality to reach the stated outcomes? 

Recommendat
ions and 
Lessons 
Learned 

 Identify lessons learnt capturing key areas of success, challenge, innovation 
and outcomes? 

 Were lessons collected during the implementation of the projects? If so, 
did lessons learned transfer into real changes (e.g. creating the advocacy 
campaigns component, providing opportunities for the EAC Geneva 
delegates to participate in the regional events, etc)? 

 What suggestions for improvements to similar future projects can be 
made, with regards to impact, effectiveness, efficiency, relevance, etc? 

 Make a recommendation if a new phase or new post WTO Bali package 
project could be recommended for Sida support (in general based on 
previous experience)? 

 
 

 
6. METHODOLOGY 

 
It is suggested that the assignment is implemented in the form of a desk-study, 
and interviews/questionnaires. CUTS is open to suggestions for methodological 
improvements from the consultant. However, this is not a requirement if the 
consultant judges these Terms of Reference to be manageable, sufficiently clear, 
and appropriate to produce the required evidence. 
  
A detailed description of evaluation methods proposed by the consultant should 
be part of the expression of interest.  
 
There is a need for the evaluators to be in close contact with CUTS, project 
partners, selected stakeholders, and Geneva Missions. However, the evaluators 
shall show tact and discretion in contacting these actors. While these contacts 
are necessary to fulfill the evaluation tasks, the evaluators shall endeavor to 
minimize the disruption caused by the evaluation and ensure that no 
unnecessary burden is put on either CUTS, project partners, selected 
stakeholders nor on Geneva Missions. This aspect shall be kept in mind by the 
consultant in the proposed methodology and during the implementation of this 
assignment. 
 
A possible approach, including three primary tasks, is described below.  
 
Task 1: Study available materials  
 
The Evaluator shall: 
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Study all available documentation, including the project proposal; the Agreement 
between Sida and CUTS; project progress reports (narrative and financial) from 
Country Partners; PAC, RAM and training workshop reports; interim reports to 
Sida (2011/2012, 2012/2013); the PACT EAC interim impact assessment report 
(2013); evidence of impact gathered by the project and used in the preparation 
of the above-mentioned reports as well as during the last phase of the project 
(e.g. feedback, surveys, carried out); project audit reports; minutes of annual 
review meetings between Sida and CUTS; minutes of the meetings and 
documents of CUTS including minutes of the meetings of governing organs of the 
project;  
 
Others include: information available through the websites of PACT EAC and 
CUTS and its partners, the EAC, the WTO, relevant press releases, and EAC 
countries’ national media; and, any other relevant documentation. 
 
Task 2: Conduct interviews and possibly send questionnaires 
 
The Evaluator shall: 
 

Conduct interviews with the target beneficiaries and other relevant stakeholders 

in the EAC countries (including, but not limited to, farmers associations,  relevant 

Government departments, the private sector, civil society), the EAC Secretariat, 

EAC country Geneva Missions, staff of CUTS, staff of country partners involved in 

project implementation, researchers, trapca, and Sida. 

 

Some of these interviews can be undertaken in person (e.g. in Geneva or in the 

EAC), others by telephone or e-questionnaires. As indicated above, evaluation 

methods proposed by the evaluator should be part of the expression of interest 

response.  

 
Task 3: Draft Reports 
 
The Evaluator shall submit an inception report, and both a draft and a final 
report. Sida and CUTS will review the reports.  
 
 

7.  SCHEDULE, WORKPLAN AND BUDGET 
 

The Assignment is to be implemented during March-June 2014.  
The consultancy is expected to be completed latest by mid-June 2014. 
The maximum available budget is CHF 35000.00 (Swiss Francs thirty five 
thousand), covering both fees and reimbursable costs.  
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The key milestones are expected to be as follows: 
 

Activity Dates 

Call for consultancy issued by CUTS 20 February 2014 

Technical and financial proposals (including 
interpretation of ToR) submitted to CUTS 

6 March 2014 

Review of technical and financial proposals by 
CUTS and Sida  

13 March 2014 

Selection and professional services contract  
finalised 

20 March 2014 

Submission of Inception Report and data 
collection tools to CUTS. Indicators review 
meetings with CUTS. 

27 March 2014 
 

Feedback on the Inception Report and data 
collection tools by CUTS (after consulting 
Sida) 

3 April 2014 

Submission of first draft report and 
presentation to CUTS and Sida  

8 May 2014 

Feedback on Interim report to consultant by 
Sida, and CUTS  

22 May 2014 

Final report from consultant  5 June 2014 

 
 
8. REPORTING 

 
A short Inception Report shall be submitted within 1 week after the award of 
contract, and include: 
 
- Methods and methodology to use; 

- List of suggested people to interview, properly referenced; 

- Work plan and timelines (within the timeframe provided by CUTS). 

 

A Draft Report shall be submitted no later than 8 May 2014 and CUTS and Sida 
shall provide comments on the Draft Report no later than 22 May 2014. 

The Final Report shall be submitted by 5 June 2014. All reports shall be 
submitted to Protase Echessah (protase.echessah@gov.se) and to Rashid S. 
Kaukab (rsk@cuts.org).  

While the Inception and Draft Reports will be submitted electronically, the Final 
Report shall be submitted to the Embassy of Sweden, Nairobi and CUTS in hard 
copies (3 copies to each) as well as in electronic format.  
 

mailto:protase.echessah@gov.se
mailto:rsk@cuts.org
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As part of the Assignment, the consultants shall make themselves available to 
CUTS for discussions and review of the project indicators at the time of 
submission of the Inception report, and to Sida and CUTS for a presentation of 
observations, recommendations, and preliminary conclusions, if so requested by 
CUTS and Sida, and at a mutually agreed time(s).  

The Reports shall be written in English. The evaluator shall, as far as possible, 
adhere to the terminological conventions of the OECD/DAC Glossary on 
Evaluation and Results-Based Management. The Final Report shall be of a 
maximum length of 30 pages, excluding Annexes. An Executive Summary of a 
maximum length of 3 pages which contains the main findings shall be included in 
the report. Subject to Sida’s decision, the report may be published. The report 
must therefore be presented in a way that enables publication without further 
editing.   
 
Once the final report has been approved, the consultant is responsible to 
commission and ensure that the report is proof-read and formatted.  

 
 
9. PROFILE OF CONSULTANT   

 
The person/persons proposed must have excellent knowledge in spoken and 
written English and have experience, including fluency in trade, agriculture, 
climate change, and deveoplment issues to be able to make accurate judgements 
about the relevance of the project. They must have experience in the East 
African Community. In addition, the team shall have an understanding of the 
general ambitions, objectives and values of Swedish development co-operation. 
 
The evaluation team will be composed of experts with the following profile and 
qualifications: 

 
a) The experts must have university degrees in the fields of trade, 

agriculture, economics, climate change, social sciences or a related area; 
b) A good knowledge of international and regional trade issues, preferably 

in Africa and including agricultural/trade policy-making in Africa, 
especially in the EAC region and in the WTO context; 
 

c) At least one of the team members must have 10 years of proven relevant 
professional experience of which at least 5 years should be in managing 
project evaluations (evaluation methods and techniques, such as the 
logical framework methodology, Results-Based Management) and other 
work experience adequate for the project as set out in these terms of 
reference. 

d) Knowledge of French and Kiswahili languages are an added advantage. 
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Furthermore, it is a requirement that all individuals (evaluators) to be involved in 
this assignment are independent of the evaluated activities, including, but not 
limited to, project design, management and past reviews, CUTS, as well as the 
public and private organizations/ companies/NGOs, and that they have no stake 
in the outcome of the evaluation. 
 
The proposal must include for the team: 
 
a) A description in the form of Curriculum Vitae for the person who is to be 

responsible for the performance of the project. The CV must contain a full 
description of the person’s theoretical qualifications and professional work 
experience. The CV must be signed by the person proposed. 

b) Two written specifications of previously performed similar projects by the 
proposed person.  

The proposal must include for the rest of the proposed personnel: 
 
a) A description in the form of Curriculum Vitae for the personnel who is/are to 

participate in the performance of the project. The CV must contain a full 
description of the person’s or persons’ theoretical qualifications and 
professional work experience.  

 
 
10. AWARD CRITERIA 

 
The following criteria will be considered when selecting the potential consultant.  
 
Technical Evaluation 
 
Demonstrated understanding of the Terms of Reference (Criterion Total Marks - 
40) 

 Comments to the Terms of Reference with demonstrated understanding 
of requirements (25); 

 Technical Response - proposed methodology and approach; (10) and, 

 Proposed Work-plan (5) 
 
Consultant(s) relevant qualifications, knowledge, expertise and experience 
(Criterion Total Marks - 40) 
 

 Key Expert (30 Marks) 

 Other Experts (10 Marks) 
 
Experience in Similar Assignments and Eastern Africa Region (Criterion Total 
Marks - 20) 
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 Experience with Project Evaluation at Regional/International Level (15) 

 Knowledge of Eastern Africa Region (5) 
 
Financial Evaluation  
 
The maximum available budget for this exercise is CHF 35,000.00 and hence any 
proposal exceeding this amount will not be considered. The financial proposal 
will include itemised details of fees and reimbursable costs.  
 
Final Selection 
 
The contract will be awarded to the consultant/s whose technical offer has the 
highest score, provided its financial proposal does not exceed CHF 35,000.00. 
 
  
11. EXPRESSION OF INTEREST 

 

All interested consultants/firms are requested to send their technical and 
financial proposals.   

Deadline for application: 6 March 2014 (midnight, CET) 

Please send your application by email to Rashid S. Kaukab: rsk@cuts.org, and 
Protase Echessah protase.echessah@gov.se  
 
12. CONTACT  
 
CUTS International, Geneva 
Rashid S. Kaukab 
Director 
Tel: +41.22.734.6080 
Email: rsk@cuts.org 
 

mailto:rsk@cuts.org
mailto:protase.echessah@gov.se
mailto:rsk@cuts.org
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ANNEX I:   LAYOUT STRUCTURE OF THE FINAL REPORT 
 
The final report should not be longer than 30 pages. Additional information on 
overall context, programme or aspects of methodology and analysis should be 
confined to annexes.  
 
The cover page of the report shall carry the following text: 
 
“This evaluation is supported by the Swedish International Development 
Cooperation Agency (Sida) and presented by [name of consulting firm]. The report 
does not necessarily reflect the views and opinions of the Swedish Government” 
 
Generic Format for  Evaluation Reports 
 
This format is intended to help guide the structure and main contents of the 
evaluation report. . It is not compulsory, but should be used if there is no 
particular reason for doing otherwise.  
 
By following a uniform format, evaluation reports tend to be easier to read and 
use. The format may be included as an Appendix to the contract with the 
consultant, thus providing early instructions how the report may be prepared.  
 
Report structure 
 
EXECUTIVE SUMMARY 
Summary of the review, with particular emphasis on main findings, conclusions, 
lessons learned and recommendations. The executive summary provides a 
synopsis of the review and its purpose, emphasising main findings, evaluative 
conclusions, recommendations and lessons learned. Descriptions of 
methodology should be kept to a minimum. The summary should be self-
contained and self-explanatory. Special care should be taken to prepare the 
executive summary, as it may be the only part of the report that some people 
have time to read. 
 
INTRODUCTION 
Presentation of the review’s purpose, questions and main findings. The 
introduction presents the background and overall purpose of the evaluation, 
including how and by whom it is intended to be used, as well as the evaluation 
criteria employed and the key questions addressed. It also outlines the structure 
of the report and provides guidance to readers. 
 
THE EVALUATED INTERVENTION 
Description of the evaluated intervention, and its purpose, logic, history, 
organisation and stakeholders. This chapter describes the main characteristics of 
the evaluated intervention and its location, history, organisation and 
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stakeholders. It should cover the focal problem addressed by the evaluated 
intervention, the objectives of the invention and its logic of cause and effect. A 
description of activities carried out and key outputs delivered should be 
included. 
 
The chapter should also cover the policy and development context of the 
evaluated intervention, including the assumptions about external factors that 
were part of intervention planning. When preparing the chapter, the evaluators 
should summarize the findings and conclusions of any earlier evaluations of the 
same intervention. 
 
FINDINGS 
Factual evidence, data and observations that are relevant to the specific 
questions asked by the review. Findings are empirical data and inferences from 
such data that the evaluators present as evidence relevant to the review 
questions. They are the facts of the matter, in other words. In the findings 
chapter, this body of evidence is systematically presented so that readers can 
form their own opinion about the strengths and weakness of the conclusions of 
the review. The quality of the findings – their accuracy and relevance – should be 
assessed with reference to standard criteria of reliability and validity. 
 
EVALUATIVE CONCLUSIONS 
Assessment of the intervention and its results against given review criteria, 
standards of performance and policy issues. Evaluative conclusions are the 
evaluators’ concluding assessments of the intervention against given review 
criteria, performance standards and policy issues. They provide answers as to 
whether the intervention is considered good or bad, and whether the results are 
found positive or negative. Note that the distinction between findings and 
evaluative conclusions is somewhat artificial. Evaluative conclusions are often 
best presented together with the underlying findings on which they are based. In 
many cases, it makes sense to combine the presentation of findings and 
evaluative conclusions in one chapter. 
 
LESSONS LEARNED 
General conclusions that are likely to have a potential for wider application and 
use. Lessons learned are findings and conclusions that can be generalised beyond 
the evaluated intervention. In formulating lessons, the evaluators are expected 
to examine the intervention in a wider perspective and put it in relation to 
current ideas about good and bad practice. 
 
RECOMMENDATIONS 
Actionable proposals to the review’s users for improved intervention 
management and policy. Recommendations indicate what actions the evaluators 
believe should be taken on the basis of the review. Recommendations to CUTS 
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and Sida may cover the whole spectrum, including resource allocation, financing, 
planning, implementation, and monitoring and evaluation. 
 
Recommendations should always identify their respective addressees and be 
tailored to the specific needs and interests of each addressee. They should be 
simply stated and geared to facilitate implementation. 
 
APPENDIXES 
Terms of reference, methodology for data gathering and analysis, references, 
etc. The report should include an Appendix describing how the review was 
carried out. The Appendix should cover standard methodology topics, including 
research design, sampling and data collection methods and analytical 
procedures. It should discuss the limitations of the selected methods as well as 
their strengths. 
 


